
Minutes             

 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 

BOARD OF COMMISSIONERS MEETING 
Wednesday, August 26, 2020 – 3:00 p.m. 

Via Zoom 
 
 
 

Members Present:  Michael Bodary, Keith P. Jason, Jon R. Ichesco, Larry J. Doe, and Gloria C. 
Peterson. 

Members Absent:  None. 

1. CALL TO ORDER:  Mr. Bodary called the meeting to order at 3:00 p.m. 

2. MINUTES OF THE PREVIOUS MEETING:  Motion by Doe to receive and file the 
minutes of the July 22, 2020 meeting as presented.  Support by Ichesco.  In favor: Jason, 
Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  (Motion carried.) 

3. NEW BUSINESS: 

A. Request to Approve – Fiscal Year 2020 – 2021 Budget – Jeff Castro 

Motion by Ichesco to approve the Fiscal Year 2020 – 2021 Budget.  
Support by Peterson. 

Mr. Castro directed the Board’s attention to the proposed budget and 
attached highlight document.  He indicated that the budget will take effect 
on September 1, 2020. 

Mr. Castro explained that the budget projects water and sewer sales in the 
Township and City Divisions to increase slightly compared to last year’s 
fiscal year budget.  He pointed out that the budget includes recommended 
water and sewer rate increases of 3% in both divisions.  Mr. Castro also 
explained that the budget produces cash after operating expenses, non-
operating items, and bond principal payments of about $550,000 in the 
City Division and approximately $2.3 million in the Township Division, 
totaling $2.85 million.  He further advised that this cash is available for 
capital projects for the 2020 – 2021 fiscal year and that the Authority 
needs to generate this cash to replace various components in the water 



BOARD MEETING MINUTES 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 
August 26, 2020 
Page 2 
 
 
 

distribution and sewer collection systems, wastewater treatment 
infrastructure, and to maintain its bond covenant. 

Mr. Castro stated that, with approval of the budget, the Board will also 
need to take action on the rate adjustment, which is the following item on 
the agenda.  He acknowledged that the Finance Committee has met and 
approved the proposed budget and recommends approval to the Board. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

B. Request to Approve and Recommend – Fiscal Year 2020 – 2021 
Water and Sewer Rates – Jeff Castro 

Motion by Doe to approve the Fiscal Year 2020 – 2021 Water and Sewer 
Rates.  Support by Ichesco. 

Mr. Castro advised the Board that the budget in the previous agenda item 
includes water and sewer rate increases of 3% in both the City and 
Township Divisions.  He indicated that the combined effect of these 
adjustments on an average (10 units of water) two-month water and sewer 
bill is $3.60 in the City Division and $2.72 in the Township Division. 

Mr. Castro explained that the YCUA Board can increase the Township 
Division water rate up to the amount of the increase YCUA receives from 
GLWA for the purchase of water, which is 3% effective October 1, 2020.  
He pointed out that the YCUA Board needs to make a recommendation to 
the Township Board of Trustees for a 3% increase in the Township 
Division sewer rate as well as a recommendation to Ypsilanti City Council 
for 3% water and sewer rate increases in the City Division. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

C. Request to Approve – Design Engineering Proposal from OHM 
Advisors, Inc. (OHM) re: State Street Pump Station in the Not-to-
Exceed Amount of $189,000 (Restricted Funds Account No. 902-305) – 
Scott D. Westover 

Motion by Ichesco to approve the Design Engineering Proposal from 
OHM Advisors, Inc. (OHM) re: State Street Pump Station in the Not-to-
Exceed Amount of $189,000 (Restricted Funds Account No. 902-305).  
Support by Jason. 

Mr. Westover reminded the Board that they approved an authorization to 
obtain this proposal at their last meeting.  He indicated that OHM’s study 
determined that the capacity of this station needs to be increased because it 
gets overwhelmed during rain events.  Mr. Westover explained that this 
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proposal initiates the design process with plans and bidding documents to 
implement the needed improvements. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

D. Request to Approve – Design Engineering Proposal from OHM 
Advisors, Inc. (OHM) re: US-12 and M-17 Water Main 
Improvements in the Amount of $428,100 (Restricted Funds Account 
No. 902-263) – Scott D. Westover 

Motion by Ichesco to approve the Design Engineering Proposal from 
OHM Advisors, Inc. (OHM) re: US-12 and M-17 Water Main 
Improvements in the Amount of $428,100 (Restricted Funds Account No. 
902-263).  Support by Doe. 

Mr. Westover advised the Board that these water main and water service 
replacements will be made ahead of paving improvements to be completed 
by MDOT during their 2022 construction season.  He indicated that there 
are about four miles of roadway that will be improved and that this area 
includes some of the oldest and smallest water mains still in existence in 
the city.  Mr. Westover explained that the new Lead and Copper Rule 
timeline requires the Authority to do the water service replacements ahead 
of the road construction. 

Mr. Doe inquired as to the amount of the project after the engineering and 
design costs.  Mr. Westover responded that the preliminary total estimated 
cost is $3.7 million, which may be on the low end given some of the 
pavement thickness issues that are likely to be encountered.  He indicated 
that this proposal is likely to be about 10% of the total project cost. 

Mr. Doe then inquired as to whether there will be bond sale to cover the 
overall cost.  Mr. Westover responded that it is not currently on a DWRF 
plan but that is potentially an option for funding.  YCUA Finance Director 
Dwayne Harrigan commented that both bonding and utilizing cash can be 
examined to determine the best course of action.  He indicated that the 
dollar amount is on the low end for bonding but that it might be possible 
to combine it with something else. 

Mr. Ichesco inquired as to whether lane reduction for the purpose of traffic 
calming is still on the table.  Mr. Westover responded that he is not 
entirely sure but that he believes MDOT did mention that there might be 
some sort of road diet. 

Mr. Bodary inquired as to whether staff has an idea of the number of 
services that will need to replaced, particularly considering the age of the 
infrastructure in that area.  Mr. Westover responded that the Authority’s 
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Service Center is about 2/3 of the way through a materials inventory for 
the area, so a complete picture of the materials will be available before the 
detailed design phase begins. 

Mr. Bodary then inquired as to the timeline for the work.  Mr. Westover 
responded that YCUA will be completing its portion independently ahead 
of the paving schedule.  Mr. Bodary commented that the amount of traffic 
that area sees on a daily basis will make it difficult for the Authority to get 
too far ahead of the paving, especially when school is in session.  Matt 
Parks from OHM commented that a significant part of the design has been 
set aside for maintenance of traffic, which will be coordinated with 
YCUA, MDOT, and the City of Ypsilanti to minimize traffic disruptions, 
especially along MDOT trunk lines. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

E. Request to Approve – Purchase of Replacement Inline Centrifugal 
Exhaust Fan in the Amount of $83,775 (O & M Expense Account No. 
550-801) – Stacey L. Reynolds 

Motion by Jason to approve the Purchase of Replacement Inline 
Centrifugal Exhaust Fan in the Amount of $83,775 (O & M Expense 
Account No. 550-801).  Support by Ichesco. 

Mr. Reynolds advised the Board that this will replace one of the odor 
control building’s two existing Hartzell inline fans with a model 
containing a variable frequency drive (VFD).  He indicated that the other 
fan was replaced similarly about three years ago.  Mr. Reynolds explained 
that the expected lifespan of these units is about 20 – 25 years and the 
remaining fan is about 20 years old. 

He pointed out that the VFD creates less strain on the energy consumption 
on start-up as well as the starting circuits.  Mr. Reynolds also explained 
that, because this is very specialized equipment, not too many vendors are 
able to do the work and that Ingersoll Mechanical’s bid was the lowest of 
two bids received.  He further advised that he is confident they can do the 
work satisfactorily. 

In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  
(Motion carried.) 

F. Fund Balance Report – Dwayne Harrigan 

Informational only; no motion from the Board required. 

G. Financial Report – Authority Net Assets – Dwayne Harrigan 
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Informational only; no motion from the Board required. 

H. Usage Report – Consumption Report – Jeff Castro 

Mr. Castro advised the Board that July 2020’s consumption compared to 
last July is up 10%.  He indicated that what is unique about this is that the 
township is up 14.4% and the city is down 12% due to the shut-down of 
EMU.  Mr. Castro explained that the year-to-date comparison shows that 
water sales are up 1.6% and sewer sales are down 2.8%. 

Informational only; no motion from the Board required. 

I. Attorney’s Report – Scott Munzel 

Mr. Munzel advised the Board that the Yazaki mercury non-compliance 
appeal resolution was discussed and a letter was drafted that they are 
presently reviewing and considering.  He indicated that he hopes in the 
next week or so there will be resolution that permits Yazaki to be 
comfortable being back in compliance and that still appropriately 
addresses the non-compliance issue. 

J. Human Resources Report – Debra Kinde 

Ms. Kinde advised the Board that, during the last month, 23 employees 
participated in one or more of five trainings that were offered including 
emergency action plan and emergency preparedness, hearing conservation, 
and respiratory protection.  She indicated that everyone in the workforce 
received additional COVID-19 safety training.  Ms. Kinde explained that 
two lab techs received their Lab Analyst I certification. 

She pointed out that plans are underway for the upcoming Open 
Enrollment event, which will be largely virtual this year.  Ms. Kinde also 
explained that this has presented some challenges but that it is coming 
along well. 

K. Director’s Report - Jeff Castro 

There was no Director’s Report for the month. 

4. OLD BUSINESS:  There was no Old Business for the month. 

5. OTHER BUSINESS:  There was no Other Business for the month. 

6. STATEMENTS AND CHECKS:  Motion by Ichesco to pay the current month’s bills in 
the amount of $3,243,847.16.  Support by Doe.  In favor: Jason, Ichesco, Doe, Peterson, 
and Bodary.  Opposed: None.  (Motion carried.) 

7. PUBLIC COMMENTS:  There were no Public Comments for the month. 
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8. ADJOURNMENT:  Motion by Doe to adjourn the meeting at 3:37 p.m.  Support by 

Ichesco.  In favor: Jason, Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

Respectfully submitted, 

 

      

JON R. ICHESCO, Secretary - Treasurer 

 


